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SUBJECT: Reorganization of the Nutrition Services Division  

 
This Management Bulletin announces the reorganization of the Nutrition Services Division (NSD). The 
Division’s change in organization is based on priorities established through a series of strategic 
planning activities.  Strategic priorities include supporting a seamless program delivery system; 
improving quality, access, and integrity of all Division nutrition programs; and providing improved 
customer service.  The new organizational structure is detailed in Attachment I. 
 
For your information, Attachment II provides an explanation of the planning process that led to the 
Division reorganization.  Specific information on Division contacts is enclosed as Attachment III.  
 
The next phase of the reorganization will focus on the Food Distribution Program.  We are in the process 
of conducting a cost study that will assess the current status of the program and be the basis of program 
improvements. 
 
We look forward to working with you as we continue to evaluate and improve the Division's services. You 
may contact any of the Division staff listed in the attachments, or Jodi Butler, Strategic Planning 
Coordinator, at (916) 323-2482, (800) 952-5609, or jbutler@cde.ca.gov, if you have any questions, 
comments, or suggestions.  
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